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STRATEGIC FOCUS AREA 1 - QUARTER 1 - 2017/2018

STRATEGIC FOCUS AREA 1:

GOAL STATEMENT

STRATEGIC OUTCOME

STRATEGIC
OBJECTIWE

| CASE MANAGEMENT
EFFICIENCY

STRATEG
5TA

Matters brought before the
Tribunal are heard within the
sdopted dellvery tima framas

ADJUDICATIVE EXCELLENCE

QUTCOME

required time framas

__._n.mm:cu ara set down within

PERFORMANCE
INDICATORS

||down for.the beginning of a
|Jhearing or a pre-hearing within

|10 business days of the filing of |

the merger raferral

CURRENT BUDGET

ACTUAL EXPENDITURE

ANKUAL TARGET

R 26,060,298.00

R 5,875,401.75

PRIOR YEAR ANNUAL PERFORMANCE

B7.25%

of intarmediate and small
merger consklerations to be sei
down far the begirning of a
hearing or a pre-hearing within
10 business days of the filing of
request for consideration

TIMEOUS ISSUING OF
JUDGEMENTS

Improvement in the issuing of
judgementsidecisions in line with
adopted time frames

Expeditious conclusion of
matters

to parties within 10 business

t.\a o:mamam_duqoa_na_mmcon
days of last hearing date

93.02%

% of large merger reasons
issued to parties within 20
_ucﬂznum days of order being
issued

T8.70%

% of intermediate and small
merger consideration orders
ssued to parties within 10
business days of last hearing
date

66.67%

% of intermediate and small
merger consideration reasons
issuad (o parties within 20
business days of order belng
tssued

0.00%

— TARGET
_

_ e =

QUARTER 1

R 6,938,076.00

R 5,875,401.75

FERFORMANCE

1%

YEAR TO DATE

R 6,938,076.00

R 5,875,401.75

TO ENSURE EFFECTIVE AND EFFICENT ADJUDICATION ON MATTERS BROUGHT BEFORE THE TRIBUNAL

ANNUAL PERFORMANCE

YEAR TO DATE

81%

REASON FOR DEVIATIONS

The budget is based on an estimate of the volume of cases and
variances will occur as we cannot predict volume

EXPLANATIONS FOR DEVIATIONS

| Target for quarter and ysar to date matand excesded by 16%

| The target set Is basad on the averaga performance over the last

Ithree ysars and Is not set al 100% as parties are not slways avaliable

on the first dates that we offer them for haarinps. During the psriod

under revisw parties were generally avallable on the dates offered
thus rasuiting In us exceading cur targets.

5%

Target for quarter and year to date not met. 2 matters were setdown,
1 was delayed as parties were not available on earlier dates that we
had offered. In another matter, the Commission did not file its record
on time and we had 1o setdown the matter without the Commission’s
record.

0%

10%

Target for quarter and year to date met and exceaded by 5%
Target not always set'at 100% as some case are more complex and
require more time to consider.

E3%

Target for quarter and year to date met and exceaded by 13%

Thae target for Issulng reasons In large marger cases is not at 100% as
SOme casa are more complex and recquire more time to consider. In
|the pariod undar review the mattars wera not as complex and we were
able to axcesd the targat

Mo orders issued

No orders issued

No orders were issued and target cannot be measured

MNo reasons issued

No reasons issued

No reasons were Issued and target cannot be measured




STRATEGIC FOCUS AREA 1:

GOAL STATEMENT

STRATEGIC CUTCOME

STRATEGIC
OBJECTIVE

STRATEGIC OBJECTIVE
STATEMENT

ADJUDICATIVE EXCELLENCE

QUTCOME

PERFORMANCE
INDICATORS

CURRENT BUDGET

ACTUAL EXPENDITURE

R 26,060,298.00

R 5,875,401.75

QUARTER 1

R 6,938,076.00

R 5,875,401.75

YEAR TO DATE

R £,938,076.00

R 5,875,401.75

TO ENSURE EFFECTIVE AND EFFICENT ADJUDICATION ON MATTERS BROUGHT BEFORE THE TRIBUNAL

ANNUAL TARGET

A - 100 business days

PRIOR YEAR ANNUAL PERFORMANCE

No reasons Issued

Reasons for prohibited practice | B - 125 business days BE.67%
_ ses Issued {o parties in
ccordance with detfvery |
timeframes per category: A,B or |- =
(43
C- 150 business days 50%
Improvement in the issuing of
T boemEnTs . |1udgementsidecisions in line with E¥pecitious sonchsion of
adopted time frames
% of procedural matter orders
issued to pariies within 20
_wcm_anmm days of last hearing 85% 2500
ata
[% consent orders Issued o
partles within 10 business days 0% 100.00%
of last hearing date I
% interim retief reasons issued
Jto parties within 20 business 100% 0.00%
days of last hearing date
It was established that updales were possible and
- . it no feasibliity study was undertaken, We
Enhancement of case Feasibllity study of automalion 23 a1y
_am:mnnan_._. system facllity in  |opportunities completed by are currently testing the final update and wil then be
fine with project plan December 2016 in a position to determine what enhancement is
o T required and can bs implemented. This target will
S e nnm” MM._: Improved management therefore be remaved or revised In 2017/2018
EITECTUEBUSNESS | e by | omsn oo
facility and functionality of | S 91c ecsion maing
business applications An informal as opposed to formal agread plan for
electroni: reporting was agreed and we hava been
mac“”“hoa”w”nn“hﬂoanﬁﬁ_no 25% of agreed plan implemented by| working on these so as 1o reduce the rellance on
according to agreed plan |March 2017 manual systems. Enhancements are implemented |
as wa progress and hew reparts are being tested.
This target will be remaoved or ravised in 2017/2018

TARGET

|| PERFORMANCE

a

ANNUAL PERFORMANCE

YEAR TO DATE

Mo reascns issued

REASON FOR DEVIATIONS

The budget is based on an estimate of the volume of cases and
variances will occur as we cannot predict volume

EXPLANATIONS FOR DEVIATIONS

No reasona wera issuad and targat cannot ba measured

T
|
_
|

100%

100%

Target met for quarter and year to date

Mo reasons issued

Ma reasons Issued

No rsasons were Issuad and target cannot ba measured

Target not met for quarter or year to date.
4 our of 10 decisions were Issued late.
The shortest period out of time being 25 days and the longest belng
67 days.
The reasons for the delay were due to the unusual and complex
applications that were heard and the fact that members still had to sit
on other panels.

Target not quarter and year to date met.
Orders were Issued late in 2 out of 5 matters because of an
administrative error

No reasons issuad

No reasons were [ssued and target cannot be measured

Not measured or
reported on

Not measured or reported on

Wse will be requesting permission from EDD to redefine thesa targels
as they were incorrectly stated 'and approved in the Annual
Performance Plan for the period ending 31st March 2018

Not measured or
reported on

Not measured or reported on

Wa will be requasting permission from EDD 1o radafine these targets,
as they were incorrectly stated and approved in tha Annual
Performance Plan for the period ending 31st March 2018




STRATEGIC FOCUS AREA 2 - QUARTER 1 - 2017/2018

|
STRATEGIC FOCUS AREA 1:

GOAL STATEMENT

STRATEGIC OUTCOME

STRATEGIC OBJECTIVE

| A structured and focussed

STAKEHOLDER RELATIONSHIPS

PERFORMANCE

OLECOME INDICATORS

Communication Plan reviewed
and changes implemented in
line with EXCO requirements
and agread timeframes

CURRENT BUDGET

ACTUAL EXPENDITURE

R 1,152,965.46

R 259,833.08

QUARTER 1

R 260,702.15

R 259,833.08

TO BUILD AND DEVELOP EFFECTIVE STAKEHOLBER RELATIONSHIPS

ANNUAL TARGET

Implement plan against agreed

|timeframes by Mareh 2017

PRIOR YEAR ANNUAL
PERFORMANCE

||Document referred to as Communication

Framework as opposed to
Comimunication Plan. Framework was
finalised and approved by the EXCO.
Communication Officer now submils

PERFORMANCE

a1

YEAR TO DATE

R 260,702.15

R 259,833.08

ANNUAL
PERFORMANCE

YEAR TO DATE

REASON FOR DEVIATIONS

Little variance in this objective we expect it to
remain close to budget

EXPLANATIONS FOR DEVIATIONS

No communication plan was or wili be developed -
this documant was revised to be a framework and

business days of order dala

ENSURE RELEVANT Ensure that an integrated i quarterly,report and framework,will be
COMMUNICATION TO communication plan s developed |  POcess locroataand evissd aryug)
STAKEHOLDERS and implemented | : i
; . work of tha Tribunal z_ framework and identifies poticy and
Monltored performance and ; procedure around communication no
implementation against _ano%cﬂm_ﬁn_wﬁd_szoz Bgaist implementation plan just projects.
| proved plan Progress on these reported against
| | quarterly. Communication framework
finalised and approved by the EXCO
% press releases of final
merger decisions
—oaaacaom_ma within 2 G 99.05%
Jm_._msd communication pertaining to business days of order dale
_=>_z._.>_z AND ENHANCE THE final decisions in mergers and | Timely and compliant
PRESENCE AND PROFILE OF prohibited practice cases are made _Saaczﬁm_as of
THE TRIBUNAL public within adopted delivery  |adjudication outcomes
imeframes % press releases of prohibiled
practice decisions
communicated within 2 100% Boptt

zo”mamwmnmmﬂu 4 ZOPHMM“_MM 20 will ba raviawed on an annual basis. We wish to
revise or remove this target as It was'incorrectly
stated In the APP
No implementation plan has been devisad and this
target was incostectly stated In the APP. A'guarterly
zuﬁmﬂﬁms zﬁﬂuﬂﬁu ° | renort will be distributed which will cover agreed
aspacts of the Tribunal's media coverage,outreach
and projects.We wish to revise or remove it
100% 100% Target axcaadad for quarter and year to date
100% 100% Targat maet for quarter and year to date




STRATEGIC FOCUS AREA 3 - QUARTER 1 - 2017/2018

STRATEGIC FOCUS AREA 1:

GOAL STATEMENT

STRATEGIC OUTCOME

STRATEGIC OBJECTIVE

ACCOUNTABLE, TRANSPARENT AND SUSTAINABLE ENTITY

CURRENT BUDGET

ACTUAL EXPENDITURE

R 9,630,508.71

R 2,021,541.04

QUARTER 1

R 2,164,219.12

R 2,021,541.04

YEAR TO DATE

R 2,164,219.12

R 2,021,541.04

REASON FOR DEVIATIONS

We expect this budget to increase as we incur

expenses related to both internal and external audit

for the year end

TO ENSURE THE TRIBUNAL HAS EFFECTIVE STRATEGIC LEADERSHIP, ADMINISTRATION AND MANAGEMENT THROUGH ADHERENCE TO GOOD GOVERNANCE AND SOUND BUSINESS PRACTICE.

STRATEGIC OBJECTIVE

STATEMENT el

Increase the level of compliance

PERFORMANCE INDICATORS

Accountable and transparentjAchieve an unqualiffed Audit

ANNUAL TARGET

PRIOR YEAR ANNUAL
PERFORMANCE

Final management raport

_ o Unqualified audit — no issues of t'set for
GOOD GOVERNANCE th the prescripts of good : _ z for 2015/2016 - no issues o
govemance {FPublic Entity _moc_ooao year on year governance raised of governancs raised 88CC “
o
R =
Maintain effective oversight . Final management report |f, ey ol
Mﬂﬂmm._.._._u_mmﬂ<mwm_mx._. _m_.,_._o__.._.mm that promote solid |sound Business Practice Mw__dhﬂ_ﬂmmam%ﬂ_.___mﬁﬁww Qs _caen_ﬁﬂ__mn_“mcﬂwm no tssues of for 201572016 - no issues || £ uatd »_ MWT_.P A
business praclice y ¥ go ra of governance raised second quarter.
m
EFFECTIVE MANAGEMENT OF wﬁ:&%ﬁﬁ.ﬂrﬂﬂﬁﬁﬁmﬁ_ﬁﬂm |Optimat nance recource | Achievean unqualfed Audt - [Unquaite audino findegs of oy ruiless and wastefl || Anaual target sel for
THE BUDGET o allocation and utilisation  |Outcome year.on year fruitiess iwasteful expenditure e ‘second quarter

final AFS for 2015/2016

_20 material misstatements for

_Zo material misstatement on May

Final management report
for 2015/2016 - no

high quality people |legisiative Mandzte

FPERFORMANCE

Draft report indicates we
will receive a clean report
for 2016/2017 and no
issues of govemance
raised

PERFORMANCE

YEAR TO DATE

Draft report indicates we
will recelve a clean report
for 2018/2017 and no
issues of governance
raised

EXPLANATIONS FOR DEVIATIONS

Draft report Indicates annual target will ba met

Draft repori indicates we
will receive a clean report
for 2016/2017 and no
material mistatements

Draft report indicates wa
will receive a clean report
for 2018/2017 and no
issues of governance
raised

Draft report indicates annual target will ba.met

Draft report indicates we
will receive a clean report
for 2016/2017 and no
fruitless/wasteful
expenditure disclosed

Draft report indicates we
will receive a clean repori
for 2018/2017 and no
fruitlessfwastefut
expenditure disclosad

Drait report Indicates annual target will ba met

T May submission submission T P Ty ond quarter
as an accouniable, e
transparent institution N [ !
__u_z>zo_>_. GOVERNANCE AND |Ensure a spund control environment Submisston against annual Annual reporiing submission dates May date met - July date |'May submission
REPDRTING and monitor |deadline |met May and July met met
Final management report || T T
Integrated risk management |, o an unqualified Audit  |Unqualified audit — no issues of risk | for 201572016 - na risk || Annualiargetisel for
processes and combined = s -
e Oulcome year on year management raised management issues | second quarer
nce
raised fow o =
) mﬂw“”wm“”mm_a?m ._._._U:M“_mm _c_ mwnz<o_< wq._ww.“_m_w-_um““”_mn“_._uczu_mm: 4 |Impiementation of Case Implemented and Graduaie internship
[SUSTAINABLE CAPACITY e e _.m.m_u___._uw:nmwm nd developing |performance to nmu_mimn__q_ e Managemsant Graduate |Graduale internship implemenied currently 2 LT intems targets t plan
el it . intemships againsi plan employed regulrements

for 2016/2017 and no
material mistatements

Draft report indicates we
will receive a clean report
for 2016/2017 and no
material misiatements

Draft report Indicates annual target will be met

May 2017 submission May 2017 submission
deadtine met deadline met Annual target met

May 2017 submission May 2017 submission . :
deadline met deadline met Annual target met

| 2 LT intems appointed for

the period 1st January
2017 to 31st Dacember
2017

2 LT interns appointed for
the period 1st January
2017 to 315t December
2017

Annual target met




